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CHIEF LAKIOTES: Today's date is 
December 3rd, 2001. The time is exactly 
1700 hours. This is Chief Lakiotes, Safety 
Command of the New York City Fire 
Department. I'm conducting an interview 
with -- 
CHIEF FELLINI: Chief Frank Fellini, 
operations. 
CHIEF LAKIOTES: -- regarding the 
events of September 11th, 2001. 
Q. Frank, would you tell us where you were 
as you were responding to the incident. 
A. I was home. It was an off tour for me. 
My wife called me down to look at the TV. A 
plane had struck a tower, the north tower, of the 
World Trade Center. As I watched, the second 
plane hit. Almost exactly the same time, the 
phone rang. It was Pat Cotton, my aide. I told 
him, "Let's go." He picked me up. Prior to 
getting to the house, the first tower came down. 
AS we were responding, we were just 
about at the point where the Brooklyn-Queens 
Expressway and the Long Island Expressway meet, 


we saw the second tower come down. 
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When I actually got to West Street, 
Chief Callan was there, Chief Turi was there. I 
was told that everyone else was dead. At some 
point after that, Chief Nigro and Chief Cruthers 
arrived where the command post was. It was 
agreed that they would handle the command post 
and I would take over the operations post on West 
and Vesey. 

The major concern at that time at that 
particular location was number Seven, building 
number seven, which had taken a big hit from the 
north tower. When it fell, it ripped steel out 
from between the third and sixth floors across 
the facade on Vesey Street. We were concerned 
that the fires on several floors and the missing 
steel would result in the building collapsing. 

So for the next five or six hours we 
kept firefighters from working anywhere near that 
building, which included the whole north side of 
the World Trade Center complex. Eventually 
around 5:00 or a little after, building number 
seven came down. 

We just started organizing things on 


the north side of the north foot bridge to remove 
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apparatus that was moveable and recover the 
bodies that we could locate and remove -- in the 
meantime the job was sectored with Chiefs Blaich, 
Visconti, Hayden and Haring, having different 
sectors of the World Trade Center complex. 
Blaich, Hayden and Visconti were all working 
south in the north tower, the north bridge. 

Chief Haring was by City Hall Park on the Church 
Street side of the operation. 

At some point in the afternoon prior to 
number seven coming down, Chief Nigro, Chief 
Callan, Chief Cruthers, Chief Meyers, Chief 
Butler and I had a meeting in the auditorium of 
the high school that was located around Murray 
Street. 

Q. Stuyvesant? 

A. Yeah. We decided how we would break up 
and handle the situation as far as who was going 
to stay and who would go back and go home and 
return at a later time. That started the 
shifting and the way we shifted personnel at the 
command level at the World Trade Center. 

All I can remember is speaking to one 


person every, it seemed like two minutes who had 


F. FELLINI 5 


a problem or wanted to do something or needed 
something, or had something to offer. It was 
just continuous for 15 or 20 hours at a time 
dealing with one individual after another. 

At that time my major concern was to 
get through the north bridge so that we could 
unite the whole site along West Street and start 
working where we would support each other and the 
heavy equipment could move. 

Fairly quickly, within a day or two, we 
had the north side of the north bridge cleared. 
By the end of the week, we were through the north 
bridge and had connected West Street. We could 
move equipment and trucks. 

That was to me the key to the whole job 
was the trucks. If we could keep the trucks 
moving and take debris out of there and material 
was searched and removed, the site became that 
much smaller. 

It was probably 48 when we started. We 
knew that the footprint of the World Trade Center 
was 16 acres. Within three or four weeks, we 
were within the footprint. Now the work was 


concentrated at the two towers, the bathtub area, 
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which was basically 200 by 800. 
That's it. I can't -- 

Q. What you're saying is arriving after 
the collapse you have no knowledge of where 
anybody was sent or what assignments were given 
out up to that point? 

A. No. I consider it a gift from God that 
I got there after the collapse, not just because 
of the physical aspects but because of what the 
people who were there earlier saw. They're going 
to carry some of this a long time. 

CHIEF LAKIOTES: This concludes the 


interview at approximately 1710. Thank you. 
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